
ID WBS Task Name Duration Start Finish Predecesso Resource Names

1 1 Detailed Review Phase 167 days Fri 11/19/04 Mon 7/25/05
2 Project Planning & Management 108 days Fri 11/19/04 Fri 4/29/05
3 1 Plan Project 18 days Fri 11/19/04 Fri 12/17/04
4 2 Manage Project Plan 90 days Fri 12/17/04 Fri 4/29/05 3
5 1.2 Preliminary Activities 58.5 days Fri 11/19/04 Fri 2/18/05
6 1.2.1 Phase Startup 33 days Fri 11/19/04 Tue 1/11/05
7 1.2.1.1 Initial Meetings with Detailed Phase Proposers 4 hrs Fri 11/19/04 Fri 11/19/04
8 1.2.1.2 Project Team Selection 18 days Fri 11/19/04 Fri 12/17/04
9 1.2.1.3 Follow-on Meeting with Northrop-Grumman 3 hrs Thu 12/2/04 Thu 12/2/04

10 1.2.1.4 Follow-on Meeting with IBM 3 hrs Fri 12/3/04 Fri 12/3/04
11 1.2.1.5 Follow-on Meeting with CGI-AMS 3 hrs Mon 12/6/04 Mon 12/6/04
12 1.2.1.6 Establish Project Teams 7 days Mon 1/3/05 Tue 1/11/05
13 1.2.1.7 Start-up Complete 0 days Tue 1/11/05 Tue 1/11/05 12
14 1.2.2 Establish Steering Committee 27.5 days Mon 1/10/05 Fri 2/18/05
15 1.2.2.1 Infrastructure PPEA Steering Committee Organization 27 days Mon 1/10/05 Thu 2/17/05
16 1.2.2.2 Infrastructure PPEA Steering Committee Kick-off Meeting 4 hrs Fri 2/18/05 Fri 2/18/05 15
17 1.3 Due Diligence 88 days Mon 12/20/04 Thu 4/28/05
18 1.3.1 Due Diligence Planning 12.5 days Mon 12/20/04 Fri 1/7/05
19 1.3.1.1 Initial Planning Meeting (Internal) 8 hrs Mon 12/20/04 Mon 12/20/04
20 1.3.1.2 Internal Planning Meeting 1 day Tue 1/4/05 Tue 1/4/05 19
21 1.3.1.3 Initial Planning Meeting with Infrastructure Proposers 3 days Wed 1/5/05 Fri 1/7/05 20
22 1.3.1.4 Due Diligence Planning Complete 0 days Fri 1/7/05 Fri 1/7/05 21
23 1.3.2 Due Diligence Execution 75.5 days Mon 1/10/05 Thu 4/28/05
24 1.3.2.1 Research and Interviews 44 days Mon 1/10/05 Tue 3/15/05 22
25 1.3.2.2 Clean-up Due Diligence Information 25 days Wed 3/16/05 Tue 4/19/05 24
26 1.3.2.3 Due Diligence Completed 0 days Tue 4/19/05 Tue 4/19/05 25
27 1.3.2.4 Brief Infrastructure PPEA Steering Committee on Due

Diligence Findings
4 hrs Thu 4/28/05 Thu 4/28/05 26FS+2

days
28 1.9 Evaluation Planning 74.5 days Tue 1/11/05 Thu 4/28/05
29 1.9.9 Review Available Best Practices/Literature 16 days Tue 1/11/05 Thu 2/3/05
30 1.9.10 Develop Evaluation and Selection Plan in Conjunction with

Gartner
2 days Fri 2/4/05 Mon 2/7/05 29

31 1.9.11 Discuss Proposal Evaluation Criteria 0.25 days Tue 2/8/05 Tue 2/8/05 30
32 1.9.12 Discuss Proposal Evaluation Process 0.25 days Tue 2/8/05 Tue 2/8/05 31
33 1.9.13 Develop Evaluation Rating/Scoring Model 5 days Tue 2/8/05 Tue 2/15/05 32
34 1.9.14 Conduct Checkpoint Review with Core Project Team 0.5 days Tue 2/15/05 Tue 2/15/05 33
35 1.9.18 Present Initial Draft Evaluation Plan to Infrastructure PPEA

Steering Committee
2 hrs Fri 2/18/05 Fri 2/18/05 34

36 1.9.15 Finalize Evaluation Criteria, Weightings and Process 6 days Wed 4/20/05 Wed 4/27/05 35
37 1.9.19 Present Final Evaluation Plan to Infrastructure PPEA Steering

Committee
4 hrs Thu 4/28/05 Thu 4/28/05 36

38 1.9.16 Evaluation Criteria Complete 0 days Thu 4/28/05 Thu 4/28/05 37
39 1.13 Bid Package Preparation 76 days Wed 1/12/05 Mon 5/2/05
40 1.13.2 SOW/SLA 52 days Tue 2/15/05 Thu 4/28/05
41 1.13.2.6 Development 45.25 days Tue 2/15/05 Wed 4/20/05
42 1.13.2.6.9 SOW/SLA Planning Kick-off Meeting 2 hrs Tue 2/15/05 Tue 2/15/05
43 1.13.2.6.10 Internal Teams Document Initial SOW/SLA

Requirements
9 days Tue 2/15/05 Tue 3/1/05 42

44 1.13.2.6.11 Gartner-Tower Team Workshops 26 days Tue 3/1/05 Wed 4/6/05 43
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45 1.13.2.6.13 Clean-up SOW Documents 10 days Wed 4/6/05 Wed 4/20/05 44
46 1.13.2.6.12 Draft SOW/SLA Complete 0 days Wed 4/20/05 Wed 4/20/05 45
47 1.13.2.11 Review 6.75 days Wed 4/20/05 Thu 4/28/05
48 1.13.2.11.9 Prepare Read-ahead for Infrastructure PPEA Steering

Committee
2 days Wed 4/20/05 Fri 4/22/05 46

49 .13.2.11.10 Provide Read-ahead to Infrastructure PPEA Steering
Committee

0 days Fri 4/22/05 Fri 4/22/05 48

50 .13.2.11.11 Meet with Infrastructure PPEA Steering Committee on
Initial Draft Comprehensive Agreement and Proposal
Evaluation Criteria and COTS Input

8 hrs Thu 4/28/05 Thu 4/28/05 49FS+2
days

51 .13.2.11.12 Infrastructure PPEA Steering Committee Approves
Initial Draft of Comprehensive Agreement

0 days Thu 4/28/05 Thu 4/28/05 50

52 1.13.2.12 SOW/SLA Finalized 0 days Thu 4/28/05 Thu 4/28/05 47
53 Comprehensive Infrastructure Agreement Development 74 days Wed 1/12/05 Thu 4/28/05

54 1 Drafting 62 days Wed 1/12/05 Tue 4/12/05
55 1.1 Draft Terms & Conditions for  Comprehensive

Agreement
62 days Wed 1/12/05 Tue 4/12/05 13

56 1.6 Initial Draft Complete 0 days Tue 4/12/05 Tue 4/12/05 55
57 2 Review 12 days Wed 4/13/05 Thu 4/28/05
58 OAG Review of the Draft CA 7 days Wed 4/13/05 Thu 4/21/05 56
59 2.9 Prepare Read-ahead for Infrastructure PPEA Steering

Committee
2 days Fri 4/22/05 Mon 4/25/05 58

60 2.10 Provide Read-ahead of Initial Draft to Infrastructure
PPEA Steering Committee

0 days Mon 4/25/05 Mon 4/25/05 59

61 2.11 Infrastructure PPEA Steering Committee Meets on the
Draft Comprehensive Agreement

8 hrs Thu 4/28/05 Thu 4/28/05 60FS+2
days

62 2.12 Infrastructure PPEA Steering Committee Approves
Initial Draft of Comprehensive Agreement

0 days Thu 4/28/05 Thu 4/28/05 61

63 9 Draft Comprehensive Agreement Complete 0 days Thu 4/28/05 Thu 4/28/05 62
64 1.13.3 Assemble Detailed Proposal Package 2 days Fri 4/29/05 Mon 5/2/05
65 1.13.3.7 Assemble Documentation 1 day Fri 4/29/05 Fri 4/29/05 52,62
66 1.13.3.8 Print and Collate 1 day Mon 5/2/05 Mon 5/2/05 65
67 1.13.3.9 Bid Package Ready for Distribution to Proposers 0 days Mon 5/2/05 Mon 5/2/05 66
68 1.5 Detailed Proposal Package Provided to Proposers 0 hrs Mon 5/2/05 Mon 5/2/05 67

69 1.6 Proposal Development 34 days Tue 5/3/05 Mon 6/20/05
70 1.6.1 Proposers Document Detailed Proposals 34 days Tue 5/3/05 Mon 6/20/05 68
71 1.6.2 Proposers Submit Final Detailed Proposals 0 days Mon 6/20/05 Mon 6/20/05 70
72 1.7 Detailed Proposal/Comprehensive Agreement Review 25 days Mon 6/20/05 Mon 7/25/05
73 1.7.1 Distribute Copies of Proposals 1 hr Mon 6/20/05 Mon 6/20/05
74 1.7.9 Independent Review of Proposals 5 days Mon 6/20/05 Mon 6/27/05 73
75 1.7.10 Vendor Oral and Innovation Session 4 days Mon 6/27/05 Fri 7/1/05
76 1.7.10.1 Finance Committee Evaluation 4 days Mon 6/27/05 Fri 7/1/05 74
77 1.7.10.2 Functional & Technical Evaluation 4 days Mon 6/27/05 Fri 7/1/05 74
78 1.7.2 Facilitated Evaluation Sessions by Area of Expertise 22.88 days Mon 6/20/05 Thu 7/21/05
79 1.7.2.3 VITA PPEA Team Reviews Proposals 9 days Tue 7/5/05 Fri 7/15/05 75
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80 1.7.2.1 PPEA Finance Review Team Reviews Proposals 18 days Mon 6/20/05 Fri 7/15/05 73
81 1.7.2.2 Office of the Attorney General Reviews Proposals 18 days Mon 6/20/05 Fri 7/15/05 73
82 1.7.2.4 Calibration Sessions with Infrastructure PPEA Review

Committee, VITA Staff, Gartner, Finance Review Committee
and OAG

4 days Mon 7/18/05 Thu 7/21/05 79,80,81

83 1.7.6 Infrastructure PPEA Steering Committee Meets to  Decide on
Course of Action

1 day Mon 7/25/05 Mon 7/25/05 82

84 1.7.8 Review Complete 0 days Mon 7/25/05 Mon 7/25/05 83
85 2 Comprehensive Infrastructure Agreement (CIA) Phase 48 days Tue 7/26/05 Fri 9/30/05
86 2.3 Negotiate Final Terms and Conditions 48 days Tue 7/26/05 Fri 9/30/05 84
87 4 Final Reviews 8.25 days Mon 10/3/05 Fri 10/14/05
88 Finance Steering Committee Review 5 days Mon 10/3/05 Fri 10/7/05 86
89 4.4 ITIB Review 1 day Tue 10/4/05 Tue 10/4/05
90 4.4.3 Recommendations Presented to ITIB (Special Meeting) 8 hrs Tue 10/4/05 Tue 10/4/05 86FS+1 day
91 4.4.4 Final Comprehensive Infrastructure Agreement Approved by ITIB 0 days Tue 10/4/05 Tue 10/4/05 90

92 4.5 OAG Final Review 5 days Tue 10/4/05 Tue 10/11/05
93 4.5.1 Final Comprehensive Infrastructure Agreement Submitted for

Review
5 days Tue 10/4/05 Tue 10/11/05 86FS+1

day
94 4.5.2 OAG Concurrence with Comprehensive Infrastructure Agreement 0 days Tue 10/11/05 Tue 10/11/05 93

95 4.1 Cabinet Level Review 5.5 days Mon 10/3/05 Tue 10/11/05
96 4.1.1 ITIB Approved Recommendation Briefed to the Cabinet 4 hrs Mon 10/3/05 Mon 10/3/05 91
97 4.1.2 Cabinet Considers Recommendations 5 days Mon 10/3/05 Tue 10/11/05 96
98 4.1.3 Cabinet Level Review Completed 0 days Tue 10/11/05 Tue 10/11/05 97
99 4.2 Executive Level Review 1.25 days Thu 10/13/05 Fri 10/14/05

100 4.2.1 Secretary of Technology Briefs the Governor 2 hrs Thu 10/13/05 Thu 10/13/05 98FS+1 day
101 4.2.2 Executive Office of the Governor Considers Course of Action 1 day Thu 10/13/05 Fri 10/14/05 100
102 4.2.3 Executive Level Review Completed 0 days Fri 10/14/05 Fri 10/14/05 101
103 3 Comprehensive Infrastructure Agreement Signed 0 days Fri 10/14/05 Fri 10/14/05 99
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